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Leadership… Why do we need to talk about it 

and what are we going to learn?

Is leadership only for managers and supervisors or are we all leaders?

Core leadership traits: how many and do you need to have them all to succeed?

Leadership Styles: what is yours and how you can build on it?

What leadership approach works best for me? 

Ethical Dilemmas and what leaders can do to help resolve it.



Leadership and Leader

Leadership is not about titles, positions, or flow charts. It is about one life influencing another.
John C. Maxwell

The role of a creative leader is not to have all the ideas; it’s to create a culture where everyone can 
have ideas and feel that they’re valued.

Ken Robinson
Before you are a leader, success is all about growing yourself. When you become a leader, success is 
all about growing others.

Jack Welch
Lead from the back and let others believe they are in front. 

Nelson Mandela
You don’t need a title to be a leader. 

Mark Sanborn 
Whatever the mind of man can conceive and believe, it can achieve. 

Napoleon Hill
Leadership is lifting a person’s vision to high sights, the raising of a person’s performance to a higher 
standard, the building of a personality beyond its normal limitations. 

Peter F. Drucker



Leadership - Definition

Leadership

noun

Definition of leadership

1 : the office or position of a leader recently assumed the 

leadership of the company 

2 : capacity to lead a politician who lacks leadership 

3 : the act or an instance of leading

Merriam-Webster Dictionary

https://www.merriam-webster.com/dictionary/noun


What is LEADERSHIP?

Each of us believe we have a good idea about what it means to be a

good leader, but when it comes to defining the concept, the picture

is not so clear. For some, leadership is motivation, for others, it

equals results, for others it is inspiration.



What is LEADERSHIP?
Traditional Approach

Vision

Leading means having a vision and sharing it with others. Only when you get to inspire
others, it is possible to share a common goal towards which to direct the efforts and
dedication of the entire team.

Motivation

The leader knows how to motivate better than anyone else; it is one of their main
functions as people managers. Through motivation, the leader channels the energy and
professional potential of their coworkers, in order to achieve the objectives.

Serving

The leader is at the service of the team, and not the other way around. Group members
must have and feel the support of their leader, the tools needed to do their jobs
properly must be available to them, they must have recognition for their efforts and
know that there is a person paying attention in order to correct bad habits. That is all
part of a leadership which serves the team, and not the opposite.



Empathy

One of the basic qualities of any leader seeking success is precisely emotional intelligence, that
ability – often innate – that makes leaders put themselves in the place of others, understand
their concerns and solve problems. Leaders know the secrets of their businesses and therefore
can empathize with customers and members of their teams: that empathy gets to inspire and
establish links that will ultimately lead to success.

Creativity

The definition of leadership also has to do with creativity. Good leaders are able to create an
environment that will encourage all the members of their team to develop their skills and
imagination, so that they can contribute to the common project and vision of the company. If
you want to lead successfully, respect the creativity of others and learn from the people
around you; their ideas will surely prove to be positive for you.

Thoroughness

A good leader sets the bar high for their people, because they want to reach the goals and
make the best of their teams. Only a demanding leader will achieve great results. In addition to
this thoroughness, the leader must know how to listen, in order to know the needs of the
people, and then provide the necessary time and resources for them to do their job properly,
and therefore meet what is demanded of them.

Managing

The leader must be at the forefront to lead and guide their team throughout the whole
process until the goal is reached. But besides being that “torchbearer”, leaders also know
when to step back and make their team take the initiative. In this way, the team gets the
chance to develop, both personally and professionally. Pure management focuses on the tasks,
real leadership focuses on the people.



Team building

True leadership is about working in a team to reach a common goal. People management is one

of the most difficult tasks faced by leaders. Thanks to the positive attitude, essential in good

leaders, and the trust in their workmates, people get better results. Team-aware leaders take

responsibility when something is wrong, and reward the group after a job well done.

Taking risks

The leader is the one responsible for taking the risks that others are not willing to take. They are

confident enough to make a decision, and if they make a mistake, the leader must have the

courage to rectify, assume their guilt and take the right path, without blaming it on the team.

Good leaders know how to get ahead of their time, they see opportunities where others can’t

and know how to spread the enthusiasm for their vision to try to make it real.

Improving

True leadership seeks continuous improvement. Leaders have the ability to turn the people in

their teams into stars, people who have improved and developed their skills through the

influence of their leader.



Leadership Traits 
Traditional Approach

Great leaders consistently possess these 10 core leadership traits:

– Honesty

– Ability to delegate

– Communication

– Sense of humor

– Confidence

– Commitment

– Positive attitude

– Creativity

– Ability to inspire

– Intuition



What is LEADERSHIP?
Contemporary Approach

“Leadership is the capacity to translate vision into reality”

Warren Bennis
(American Scholar, a pioneer of the contemporary field of Leadership studies)

Great leaders possess dazzling social intelligence, a zest for change, and above all, the ability to set

their sights on the things that truly merit attention. Not a bad skill set for the rest of us, either. It is the

job of leaders to develop a vision—establish what matters and articulate why—set direction, and

inspire others. Leadership does not rely on one’s title, seniority, or ability to exert power. Rather,

leaders emerge at any level; they cultivate a desire in those with whom they collaborate to strive

toward a common goal—which can be accomplished successfully through any number of styles of

being. Recent research on leadership skills establishes the increasing importance of emotional

intelligence.



Emotional Intelligence –

Important Leadership Trait of 

Today’s Work Environment 
Emotional Intelligence has to do with one’s ability to both recognize and control his/her own
emotions, while leveraging emotions appropriately as situations dictate. It also has to do with
one’s awareness of and sensitivity towards others’ emotions.

What happens when leaders aren’t emotionally intelligent?

– Most leaders frequently face stressful situations. Leaders who are low in emotional
intelligence tend to act out in stressful situations because they’re not able to manage their
own emotions. They may be prone to behaviors such as yelling, blaming, and being passive
aggressive. This can create an even more stressful environment, where workers are always
walking on eggshells trying to prevent the next outburst.

– Not being emotionally intelligent can inhibit collaboration. When a leader doesn’t have a
handle on his own emotions and reacts inappropriately, most of his employees tend to feel
nervous about contributing their ideas, for fear of how the leader will respond.

– A leader who lacks emotional intelligence doesn’t necessarily lash out at his/her
employees. Not being emotionally intelligent can also mean an inability to address
situations that could be fraught with emotion. Most leaders deal with conflict, and a leader
who isn’t clued into others’ emotions may have a difficult time recognizing conflict and
dealing effectively with its resolution.



Emotional Intelligence –

Important Leadership Trait of 

Today’s Work Environment 



Emotional Intelligence –

Important Leadership Trait of 

Today’s Work Environment

What happens when leaders are emotionally intelligent?

– Leaders who are emotionally intelligent foster safe environments, where employees feel

comfortable to take calculated risks and to voice their opinions. Working collaboratively

isn’t just a goal, but it gets woven into the organizational culture.

– When a leader is emotionally intelligent, she/he can leverage emotions for the good of the

organization. Leaders often have to act as change agents, and if they are aware of how

others will react emotionally to changes they can anticipate this and plan the most

appropriate ways to introduce and carry out the change.

– Emotionally intelligent leaders don’t take things personally and are able to forge ahead

with plans without worrying about the impact on their egos.

– Although some people tend to have more emotional intelligence than others, it is a trait

that can be measured and developed.



Emotional Intelligence –

Important Leadership Trait of 

Today’s Work Environment 



Tips to Leverage the Power 

of Emotion

– Move from fear to fearless:

If people are afraid of speaking up, not only they will filter their emotions but keep their best

ideas to themselves.

– Just listen:

Ask how people feel—be quick to listen and slow to advise. “Listening meetings” are a

powerful tool to hear what’s going on with your team directly.

– Mindset check-in:

Creating a regular time in recurring weekly meetings to let people share “What’s got your

attention?” not only increases awareness of how people are feeling but helps people remove

distractions and drive more focused meetings.

– Negative emotions are a signal:

Instead of suppressing or silencing them, listen to what negative emotions are telling you. Is a

particular individual going through a rough time or are they a symptom of something that’s

affecting your team? For example, change wears people out—what looks like resistance could

be exhaustion.



Tips to Leverage the Power 

of Emotion (continued)

– Be yourself; allow people to be themselves:

Don’t expect people to share their emotions if you don’t show yours first.

– Avoid labeling people:

Emotions and moods are fluid. Labeling people as negative or not emotionally intelligent is

easy. However, sometimes, those who are considered “problematic” are just playing a role on

behalf of the team—they address what everyone is thinking, but no one is saying.

– Beware of blind spots:

Being positive all the time is exhausting—even the most optimistic people suffer from burnout.

Everyone needs a moment to release their negative emotions.

– Monitor your team mood:

When someone is going through a rough patch if others are supporting or balancing negative

emotions, the overall group won’t suffer.

– Give people a break:

Allow people to take a break from high levels of emotional regulation and acknowledge their

true feelings.



What Leader Are YOU?



Leadership Styles

Authoritarian (Autocratic)

Autocratic leadership, also known as authoritarian leadership, is a leadership style

characterized by individual control over all decisions and little input from group members.

Characteristics of Autocratic Leadership

– Little or no input from group members

– Leaders make almost all of the decisions

– Group leaders dictate all the work methods and processes

– Group members are rarely trusted with decisions or important tasks

– Work tends to be highly structured and very rigid

– Creativity and out-of-the box thinking tend to be discouraged

– Rules are important and tend to be clearly outlined and communicated



Leadership Styles

Authoritarian (Autocratic)

When the leader is the most knowledgeable person
in the group, the autocratic style can lead to fast
and effective decisions.



Leadership Styles

Authoritarian (Autocratic)

How Can Autocratic Leaders Thrive? 

– Listen to team members. You might not change your mind or implement their advice, but

subordinates need to feel that they can express their concerns. Listening to people with an

open mind can help them feel like they are making an important contribution to the

group's mission.

– Establish clear rules. In order to expect team members to follow your rules, first ensure

that these guidelines are clearly established and that each person is fully aware of them.

– Provide the group with the knowledge and tools they need. Once your subordinates

understand the rules, you need to be sure that they actually have the education and

abilities to perform the tasks you set before them. If they need additional assistance, offer

oversight and training to fill in this knowledge gap.

– Be reliable. Inconsistent leaders can quickly lose the respect of their teams.

– Recognize success. Your team may quickly lose motivation if they are only criticized when

they make mistakes but never rewarded for their successes.



Leadership Styles

Participative (Democratic)

Democratic leadership, also known as participative leadership or shared leadership, is a type of

leadership style in which members of the group take a more participative role in the decision-

making process. Strong democratic leaders inspire trust and respect among followers.

They are sincere and base their decisions on their morals and values. Followers tend to

feel inspired to take action and contribute to the group.

Characteristics of Democratic Leadership

– Group members are encouraged to share ideas and opinions, even though the leader

retains the final say over decisions.

– Members of the group feel more engaged in the process.

– Creativity is encouraged and rewarded.



Leadership Styles

Participative (Democratic)

Democratic leadership works best in situations where group members are
skilled and eager to share their knowledge. It is also important to have plenty
of time to allow people to contribute, develop a plan, and then vote on the
best course of action.



Leadership Styles

Delegative (Laissez-Faire)

Delegative leadership, also known as Laissez-Faire leadership, is a type of leadership style in

which leaders are hands-off and allow group members to make the decisions.

Characteristics of Laissez-Faire Leadership

– Very little guidance from leaders

– Complete freedom for followers to make decisions

– Leaders provide the tools and resources needed

– Group members are expected to solve problems on their own

– Power is handed over to followers, yet leaders still take responsibility for the groups 

decisions and actions



Leadership Styles

Delegative (Laissez-Faire)



Leadership Styles

Delegative (Laissez-Faire)

Where Delegative Leaders Might Thrive

– Delegative leader might excel in a product design field. Because team members
are well-trained and highly creative, they likely need little in the way of
management.

– Laissez-Faire leaders typically excel at proving information and background at
the start of a project, which can be particularly useful for self-managed teams.
By giving team members all that they need at the outset of an assignment, they
will then have the knowledge they need to complete the task as directed.

– Delegative leader might excel when independence is valued. This autonomy
can be freeing to some group members and help them feel more satisfied with
their work. The Laissez-Faire style can be used in situations where followers
have a high-level of passion and intrinsic motivation for their work.



Leadership Styles

Situational
In situational leadership, three factors affect the leader's decisions: the situation, the capability

of the followers and the capability of the leader. The leader adjusts to whatever limitation is

laid out in front of him by his subordinates and the situation itself. Adaptability is key here. The

leaders need to be as dynamic as the different situations they are faced with.

Benefits

– Easy to use: When a leader has the right style, he or she knows it

– Simple: All the leader needs to do is evaluate the situation and apply the correct leadership 
style

– Intuitive appeal: With the right type of leader, this style is comfortable

– Leaders have permission to change management styles as they see fit

Drawbacks

– This style of leadership does not take into consideration priorities and communication 
styles of other cultures

– It ignores the differences between female and male managers

– Situational leaders can divert attention away from long-term strategies and politics



Leadership Styles

Situational
Daniel Goleman, the author of “Emotional Intelligence,” defines six styles within situational
leadership.

– Coaching leaders, who work on an individual’s personal development as well as job-related
skills. This style works best with people who know their limitations and are open to change.

– Pacesetting leaders, who set very high expectations for their followers. This style works
best with self-starters who are highly motivated. The leader leads by example. This style is
used sparingly since it can lead to follower burnout.

– Democratic leaders, who give followers a vote in almost all decisions. When used in
optimal conditions, it can build flexibility and responsibility within the group. This style is,
however, time consuming and is not the best style if deadlines are looming.

– Affiliative leaders, who put employees first. This style is used when morale is very low. The
leader uses praise and helpfulness to build up the team’s confidence. This style may risk
poor performance when team building is happening.

– Authoritative leaders, who are very good at analyzing problems and identifying challenges.
This style is good in an organization that is drifting aimlessly. This leader will allow his or
her followers to help figure out how to solve a problem.

– Coercive leaders, who tell their subordinates what to do. They have a very clear vision of
the endgame and how to reach it. This style is good in disasters or if an organization
requires a total overhaul.



The Nine Strength Roles
(Adopted from the book of Marcus Buckingham “StandOut 2.0: Assess Your 

Strengths. Find Your Edge. Win At Work.”)

A – Advisor

C – Connector

CT – Creator

E – Equalizer

I – Influencer

P – Pioneer

PD – Provider

S – Stimulator

T – Teacher



A - Advisor

You are the subject matter expert and the one

that people go to for advice on a certain topic. As

the expert, you are constantly reading and

learning as much as you can so that you can

provide that information to others.



C - Connector

Individuals who see the world as a web of

relationships and connect with people constantly.

These individuals realize that people with

different strengths can bond together to

accomplish great things. In order to be successful

as a connector, you need to learn as much as you

can about the people around you and find

opportunities to collaborate.



CT - Creator

Before asking for help, you come up with ideas.

You enjoy alone time to think and be clear on

what you need to do. You take pride in your ideas,

don't like surprises, and you are relentless in your

actions.



E - Equalizer

These people feel that the entire universe needs

to be aligned. They strive for balance in

everything and you expect a lot from everyone.

If someone doesn't do their job, you will notify

them of the issue directly.



I - Influencer

You get people to act based on what you

recommend. Your goal is always to move

someone else to action through persuasiveness,

charm, and other methods. Influencers aren't

patient, have selective listening based on what

you want to hear, and you're very direct.



P - Pioneer

These individuals are all about "what's next."

They are excited by things they haven't done

before and are intrigued by new experiences.

They don't fear failure or uncertainty and are

very action-oriented.



PD - Provider

This role is always wondering how I can support

my community and give value to others, in the

form of connections and resources. Providers have

a good sense of others feelings, are trusted peers,

and defend other people's actions.



S - Stimulator

Those who have high energy and evoke it in

others. You elevate the energy in the room,

people cling to you, and you make things

happen. Other people will take action because

they follow you as a leader.



T - Teacher

You focus on learning from everything you do, see

and hear in life. You're a good listener and you pay

attention to what other people say, without

interrupting them. You act like a coach in how you

try to develop the people around you.



Questions

If you have a question or a comment, please, 

feel free to reach out any time

Olga Rabel, CGFO

Assistant County Budget Officer

Sumter County Board of County Commissioners

7375 Powell Road, 

Wildwood, FL 34785

(352)689-4400

Olga.Rabel@sumtercountyfl.gov

mailto:Olga.Rabel@sumtercountyfl.gov

